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Agenda

Who We Are Video I

Start-up Process Video I 

Different Types of Investors Video II

Capital Raising Strategies and Tips Video II

Key Service Providers Video III

Costs of Starting & Running a Hedge Fund                     Video III

www.affinitycpa.com
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Who We Are

Amy Zhang, CPA Founder and Managing Member

• Speaker at investment conferences/events

• Chair Financial Entrepreneur Forum

• Managed audits of more than 30 hedge funds and private 
equity firms

• Licensed CPA and member of the CFA Institute

www.affinitycpa.com
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Who We Are (Cont)

Affinity Fund Services LLC

Your destination for hedge fund administration and accounting.

Website: www.affinitycpa.com

Phone: 415 370 6208

Email: amy@affinitycpa.com

www.affinitycpa.com
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Start Up Process

Running a hedge fund is very similar to running any small
business: capital raising, cost control, and then delivery of
products/services - the alpha for your investors!

1

4 2

3

Create 
a Business 

Plan

Spread 
the Words

Engage Service 
Providers, 
Address 

Operating Needs

Start Working on 
What You Do Best: 
Investing!

www.affinitycpa.com
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Start-up Process – Create a 
Business Plan

1. Economic Feasibility

2. Costs

3. Investment Program

www.affinitycpa.com
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Start-up Process – Create a 
Business Plan

1. Economic Feasibility

• Investors and capital raising
• Investing your own money
• Fee structure (2:20?)
• Contingency plan

www.affinitycpa.com
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Start-up Process – Create a 
Business Plan

1. Economic Feasibility

• Investors and capital raising
• Investing your own money
• Fee structure (2:20?)
• Contingency plan

2. Costs

• Fees to services providers
• Trading costs
• Operating expenses

www.affinitycpa.com
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Start-up Process – Create a 
Business Plan

1. Economic Feasibility
• Investors and capital raising
• Investing your own money
• Fee structure (2:20?)
• Contingency plan

2. Costs
• Fees to services providers
• Trading costs
• Operating expenses

3. Investment Program
• Investment objective
• Investment process
• Differentiation

www.affinitycpa.com
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Start-up Process – Getting the 
Words Out

• Strong 
personal 
relationship

First Group

• Professional 
friends

Second 
Group • Strangers at 

professional 
networking or 
social events

Third Group

www.affinitycpa.com
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Start-up Process – Getting the 
Words Out

• Strong personal 
relationship: spouse, 
parents and childhood 
friends

First Group

www.affinitycpa.com



Your LOGO
12

Start-up Process – Getting the 
Words Out

• Strong personal 
relationship: spouse, 
parents and childhood 
friends

First Group

• Professional 
friends: ex-
coworkers, ex-
bosses, and 
schoolmates

Second 
Group

www.affinitycpa.com
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Start-up Process – Getting the 
Words Out

• Strong personal 
relationship: 
spouse, parents 
and childhood 
friends

First Group

• Professional 
friends: ex-
coworkers, ex-
bosses, and 
schoolmates

Second 
Group • Strangers at 

professional 
networking 
or social 
events

Third 
Group

www.affinitycpa.com
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Start-up Process – Service 
Providers & Operating Issues

Service providers

• Visit www.affinitycpa.com/service_providers

• Talk to local professional associations

• Go to third video for more information

www.affinitycpa.com
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Start-up Process – Service 
Providers & Operating Issues

Service providers

• Visit www.affinitycpa.com/service_providers

• Talk to local professional associations

• Watch third video for detailed discussion

Operating issues

• Office space

• Firm website

• More!

www.affinitycpa.com
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Start-up Process – Investing!

Find the money and use it wisely!

Continue watching video II: different investors, fundraising 
strategies and more; and video III: different service providers 
and costs of starting and running a hedge fund.

www.affinitycpa.com/how_to_start_a_hedge_fund 

Input: www.affinitycpa.com/input

www.affinitycpa.com
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Legal Disclaimer

All rights, including copyright, in the content of these videos are owned or controlled by Affinity
Fund Services LLC. Material may not be copied, reproduced, republished, downloaded, posted,
broadcast or transmitted in any way except for your own personal non-commercial home use. Any
other use requires the prior written permission of Affinity Fund Services LLC. You agree to use
this video only for lawful purposes, and in a manner which does not infringe the rights of, or restrict
or inhibit the use and enjoyment of this site by any third party.

In no event will Affinity Fund Services LLC be liable for any damages including, without limitation,
indirect or consequential damages, or any damages whatsoever arising from use or loss of use, data,
or profits, whether in action of contract, negligence or other tortious action, arising out of or in
connection with the use of the videos.

The names, images and logos identifying Affinity Fund Services LLC or third parties and their
products and services are proprietary marks of Affinity Fund Services LLC and/or third parties.
Nothing contained herein shall be construed as conferring by implication, estoppel or otherwise any
license or right under any trade mark or patent of Affinity Fund Services LLC or any other third
party.

www.affinitycpa.com
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Contact Us

www.affinitycpa.com

www.affinitycpa.comWebsite

415 370 6208Phone

amy@affinitycpa.comEmail


